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Mission and Vision Statements

Our Mission

Our mission is to empower businesses to successfully navigate new markets by
delivering data-driven insights, strategic guidance, and actionable roadmaps and
implementation assistance. We are committed to reducing entry risks, maximizing
opportunities, and enabling our clients to achieve sustainable growth in competitive
global landscapes.

Our Vision

Our vision is to be the most trusted partner for organizations worldwide seeking to
expand into new territories, recognized for our expertise, integrity, and ability to
transform market entry challenges into long-term success stories.




About Us GR®

Groeast is a new-age consulting venture by industry veterans

Misson: Help businesses transform, grow, and lead in India, South East

Asia & Middle East

Founders and Leaders having 80+ years of cumulative experience with 600
global and domestic client handling experience
Held leadership position in Top consulting and service companies

— Expertise: Strategy, Ops, Global Sales, E-learning, IT

— Scaled, transformed, and built high-impact businesses
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We help you achieve your international Expansion

Implementation

Implement the strategy
effectively, ensuring smooth
Market Research entry into the new market.

Conduct thorough research
to identify opportunities and
challenges in new markets.
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Ongoing Management
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Provide continuous support
and management to
sustain growth and success.

Strategy Development

Develop a comprehensive
strategy tailored to the specific
market and business needs



What We Offer GR%

Market Entry

Services

Opportunity Assessment
GTM & Business Plan
Partner & distribution set up
M&A / JV target assessment

Product Registration Regulatory & Finance

Navigating legal and regulatory
landscapes

Finance & Taxation

Subsidiary set up and compliance

Medical Device, Drugs, Biotech

Food & Beverages, Ingredients,
Nutraceuticals

Metals, Electronics, Household goods

Local Manufacturing

Establishing local production facilities
Location feasibility

Supply chain & vendor management
Permits & Licenses

Project management

Human Resources

Talent Acquisition / Headhunting
EOR services

Support services for speed to
market

Bespoke Corporate

Sourcing E-Learning

Manufacturers evaluation
RFQ & Negotiation
Sample development and approval

Developing customized
training programs
L2/L3

IR/VR & Metaverse
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Industry Sectors

Who We Work With

o Global large companies, SMEs entering new regions or expanding in the regions

o  Corporates diversifying into new verticals
o Investors evaluating market feasibility

o« Companies trying to hedge the supply chain risks
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Industrial Healthcare Mobility &
Products Transport
Companies that Companies involved Companies focused
manufacture in healthcare and on mobility and
industrial products. medicine, medical device transportation

solutions.

Consumer Service
Goods Companies
Companies that Companies that
produce consumer provide services like

goods. banking, Insurance
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Why Choose Us

Global Customer

Experience Local Expertise
Understands customer Possesses deep
needs from around the world understanding of the

local market

Proven Track
Record

Provides practical,
hands-on assistance
during implementation

Demonstrates a
successful history in
multiple regions

Collaborative ross-Industry

Approach Experience
Employs a transparent Has experience working
and collaborative across various

working style industries
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Market Research and Business Strategy in India
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Our Partner Selection Process

Partnership Exploring diverse
Models collaboration options
Ensuring partners meet
long-term goals
On-site evaluation of
partner capabilities

Assessment of partner
fit and alignment

Initial identification of
potential partners
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Product Registration Services
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Comprehensive M&A Advisory Services

- Target Identification & Screening
- Willingness for divestment
- Valuation & Deal structuring
- Negotiation and support
- Coordinating Due Diligence
- Regulatory Formalities
- Post acquisition value retention

checks and balances
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- Partner Identification & Evaluation

- Willingness for collaboration

- JV structuring & Legal Framework

- Business Plan & financial Modelling
- Negotiation and TS/NBO execution
- Regulatory

- Performance monitoring



Feasibility

Analysis

GR%

Manufacturing Assistance

Securing
Land/Building

Vendor
appointment

Regulatory
Compliances

Location
Supply chain
Raw Material
Logistics
Utility
Infrastructure
Incentives
Manpower

Site visits

Due Diligence
Compliances
Soil / GT testing
Agreements
Possession

Shortlisting
RFQ
Negotiations
Purchase order
Sample check
Procurement
Payment-
coordination

State & central
Pre, Mid & Post-
construction
Pollution control
Utilities

Fire & safety
Factory-
Inspectorate
Hazardous goods

Project

Management

Coordination
between stake-
holders
Construction-
supervision
Time & cost-
overrun checks
Pilot production
Handover



-Sector-specific
expertise
-Management and
ownership
structure

-Quality systems &
certifications
-Production
capacity

-Logistics & Export
capabilities

Sourcing Assistance

-NDAs signed
-Technical drawings
shared

-Initial pricing
collected

-Video conferences
arranged to clarify
requirements

-Product samples
arranged after initial
discussions
-In-country quality
checks conducted
-Samples sent to the
buyer for final
validation

GRS

-First batch quality
checks

-Regular updates on
delivery schedules
-Guidance on
regulatory approvals
and import/export
licenses

-Continuous order
tracking

-On-site quality
checks as per client
specs

-Supplier visits by
our team
-Export/import
coordination
support



Characteristic

India Office Setup Comparison

Liaison Office Branch Office

Wholly Owned
Subsidiary
(wWos)

@5“? Commercial Activities

~

No income
generation, only
marketing

Can engage in trading
but no
manufacturing

Can generate
revenue and do all
sorts of permitted

activities

‘ Regulatory Oversight

RBI approval RBI and tax
regulations

Parent company| | 2l revenue can fund it
funded

Acts as
communication
bridge

Offer services or
trade

All expense reporting Malntalrd?;)oks in

Not applicable High Tax 40%

Companies Act,
2013

Can generate profit and
dividends

100% foreign
ownership

Can consolidate with global
accounts

25% corporate tax
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Corporate Secretarial Services for Compliance and Governance
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Company Incorporation

Setting up legal entities in India

Statutory Compliance

Managing legal filings and
documentation

Meeting Support

Assisting with board and
shareholder meetings

Governance Advisory

Providing guidance on best
practices

Event-Based Filings

Handling filings for corporate
changes

Secretarial Audit

Ensuring legal health and readiness
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Finance & Tax Support Services

f \ - Transfer pricing study & Form 3CEB

- Master File & Country-by-Country Reporting
(CbCR)

- Advance Pricing Agreements (APA) &

- SVB registration, documentation & customs
representation

\_ - Valuation for related-party imports

Transfer
Pricing & SVB
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- ECB structuring and eligibility
assessment

- Loan registration (LRN) and RBI filings
- TP and arm’s length documentation

- SVB support for related-party imports
- End-use advisory and compliance
monitoring

ECB Services




Chief Advisor

Dr Tapan Gandhi
A professorin IIT
Delhi, Post
doctoral associate
from MIT, USA

Head — Tax &
Finance

Swati Ahuja

A CA by profession
dealingin
international and
Indian taxation

Our Core Team

Chief Consultant
Pinkesh Choksey

With 26 years
experience, a seasoned
professional in market
research & strategy

Head — E-Learning
Subham Acharya

20 years experience in
bespoke corporate
learning content with
global experience

Head Corporate
compliance

Kamlesh Gupta

10 years industry
experience in dealing with
corporate compliance

Manager — Business Dev
Lucky (Smruti) Mohapatra
11 years industry
experience in international
business development
with dealing with USA, EU
and Japan clients
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Let’s Connect

GROEAST STRATEGY CONSULTING PRIVATE LIMITED

V% Email Contact

Registered office
contact@groeast.com

Plot-20/1, B Block, Sewak Park,
New Delhi -110059

506, Primus Business Park, Wagle Estate,

N www.groeast.com
Thane, Mumbai- 400604

+91-7428116660
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